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¢ Ohio Revised Code (ORC) 340.03

- Boards are required to plan and evaluate publicly-funded behavioral health services and to submit a
plan for approval to OhioMHAS

« In 2022, the state revised the Community Assessment
« 3-year plan
« Uniformity across the state
« An assessment phase was added
« Focus on reporting

« Annual reporting
2024 - Progress on 8 of 9 Goals
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Goal 1: Prevention A DM
BOARD

(] m Prevention B Most Recent Current Current Variance Current Trend Baseline %
Period Actual Value  Target Value From Target Change
e n g Reduction in negative beliefs/perceptions regarding behavioral health: "Addiction is a choice: the individual could stop if they 2024 26.00 19.35 26% A1 26% A
wanted to"
Data Source: CMOR po 2023 20.60 19.35 6% 20 0%
26.00,
25

Partners What Works Strategy All Data Sh

&} n gy Reduction in negative beliefs/perceptions regarding behavioral health: "Mental health issues can be controlled with 2024 24.00 14.85 38% 21 52% A1
willpower."
Data Source: CMOR Poll 2023 15.80 14.85 6% >0 0%
25
-
24.00
20
15.80.
5 14.85
o
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SOARD
PARTNERS STRATEGIES
* Providers e CMOR Poll
. Commu.lﬂicatiolﬂS * Information dissemination
* Prevention * Awareness and knowledge of
e Summit County Public Health behavioral health and resources
. OhioMHAS * Stigma reduction

* Environmental strategies
* Anti-stigma campaign

* Explore how to partner with
providers
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Goal 2: Mental Health Treatment A DM
BOARD

=) m Menta| Hea|th Treatment Bi Most Recent Current Current Variance Current Trend Baseline %
Period Actual Value  Target Value From Target Change
-] n Average number of days from referral to DA 2024 10.00 10.00 0% N1 -21% N
3P Quarterly Reports 2023 12.60 10.00 21% =20 0%
12.60
12
10 8990 _ e —oTT—=000,
2023 2024
Partners What Works Strategy

www.admboard.org RECOVERY STARTS HERE.



Mental Health Treatment

PARTNERS

* Provider agencies
* Higher education
e Consultant (pending)

e State
* Welcome Back
* Great Minds
e State Workforce Plan

www.admboard.org

ADA
BOARD

STRATEGIES

* Over S5 million investment
from 2022-2024 to date

* System-wide consulting
(pending)
 BHPP

* SERP

* Professional development
opportunities

* VBP contracts

RECOVERY STARTS HERE.



Goal 3;: Substance Use Treatment ADAM
BOARD

a m SU bsta nce USQ Disorder Treatment B Maost Recent Current Current Variance Current Trend Baseline %
Period Actual Value  Target Value From Target Change
2 n & Increase in utilization of SUD services (#s served) 2024 5,856.00 6,000.00 -2% A2 -5% 3
Data Source: gosh data 2023 5,437.00 - - A1 -12% M
2022 - - bR -12% N
6,171.00 5,404.00
2021 - - 20 0%=>
6000 5.856.00_’| 6,171.00
5500 5.404.00 5‘43;:__9.0//
2021 2022 2023 2024
Partners What Works Strategy

www.admboard.org RECOVERY STARTS HERE.



Pr

Substance Use Treatment BéDA/EQ/\D
PARTNERS STRATEGIES
° Provider agencies * Over $5 mi"ion inVEStment

from 2022-2024 to date

* Summit County Public Health . _
* System-wide consulting

* Hospitals

(pending)
* Higher education e BHPP
* Consultant (pending) e SERP
* State

* Professional development
* Welcome Back opportunities

* Great Minds . VBP -
* State Workforce Plan contracts

www.admboard.org RECOVERY STARTS HERE.



Goal 4: Medication-Assisted Treatment
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BOARD

[ m Medication-Assisted Treatment B

=] n & Number of Ohio Buprenorphine Prescriptions per 100,000

Data Source: OARRS

Most Recent
Period

2024

2023

Partners Strategy

6.64 6.64
 — — — m e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e - — === .
6.5
6.18
6.08
6
2023

Current
Actual Value

6.18

6.08

Current
Target Value

6.64

6.64

Variance
From Target

-7%

-9%

Current Trend Baseline %

Change
A1 2% A
20 0%
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Medication-Assisted Treatment ADAM
BOARD
PARTNERS STRATEGIES
* MAT providers * Collaboration with local
hospitals

* Provider agencies
* Explore limitations to OARRS

data
* |dentify other data sources

* Hospitals
* RCOs

* Health equity lens

* Explore increase in messaging
and education

www.admboard.org RECOVERY STARTS HERE.



Goal 5: Crisis Services A DM
BOARD

e Crisis Services B Most Recent Current Current Variance Current Trend  Baseline %
Period Actual Value  Target Value From Target Change
2 n i) MRSS will reach “effective implementation” per the MRSS Benchmark Tool 2024 0 75 - 2o 0% =
Data Source: MRSS fidelity evaluation
75 1]
75
50
25
0
0 -
2024

Partners What Works Strategy All Dara Showing.

S} n Percent of youth remaining in the community post MRSS encounter 2024 100 90 10% 21 9900% A
100 2023 0 90 - 20 0%

75

2023 2024

Partners What Works Strategy All Data Showing
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Crisis Services A

PARTNERS STRATEGIES

* Coleman Health services * Continued messaging with partners

* Youth-serving providers * Work with SIM mapping
e Schools workgroups to increase messaging
FCFC

* Families

* DD

* 988

 Law enforcement

e Juvenile Court

www.admboard.org RECOVERY STARTS HERE.



Goal 6;: Harm Reduction

BOARD

e m Ha rm Reduction B Most Recent Current Current Variance Current Trend Baseline %
Period Actual Value  Target Value From Target Change
[S] n Rate of African American deaths by overdose per 100,000 2024 60.00 42.50 29% N1 7% N
Data Source: OARRS 2023 64.50 42.50 34% 20 0%
64.50
60 SCI.GOVI
50

Partners | WhatWorks | Strategy

e n overall rate of deaths by overdose per 100,000 2024 39.30 39.90 -2% Al -16% N
2023 46.80 39.90 15% 20 0%
46.8| 2024
® Target Values: 39.90
45 # Actual Values: 39.30
08290 e, ——————————————————————— 39:30)
2023

Partners What Works Strategy All Data 5|
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Harm Reduction S OARD
PARTNERS STRATEGIES

* Medical Examiner * Explore additional partners (e.g.,
+ County faith-based)
+ City of Akron * Internal overdose

_ communication response plan
* Providers

* Narcan pop-up events and other

* Summit County Public Health community events

* Outreach opportunities

www.admboard.org RECOVERY STARTS HERE.
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Goal 7: Recovery Supports ADM
BOARD

e m Recovery SU pports B Most Recent Current Current Variance Current Trend Baseline %
Period Actual Value  Target Value From Target Change
o n Average number of days waiting to enter recovery housing 2024 0.00 0.00 - N1 -86% N
Data Source: Addiction Helpline Reporting 2023 7.30 3.00 59% 9 0 0%9

Partners What Works Strategy All Data Showing

www.admboard.org RECOVERY STARTS HERE.
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Recovery Supports S OARD
PARTNERS STRATEGIES
* Addiction Helpline, ASCA e Evaluating how data is captured

- Recovery housing providers and monitoring utilization

 Detox * Increased coordination

* Residential providers * Procedural changes

www.admboard.org RECOVERY STARTS HERE.
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Goal 8: Pregnant Women with SUD

o ‘.
ADMN
BOARD

7.5

2.5

Partners

What Works

= m Pregnant Women with Substance Use Disorder &

e n Average number of days waiting to enter recovery housing

Strategy

Meost Recent
Period

2024

2023

Current

Actual Value

0.00

7.30

Current

Target Value

0.00

0.00

Variance Current Trend Baseline %
From Target Change
- A -86% N
- 20 0%
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Pregnant Women with SUD SOARD
PARTNERS STRATEGIES
* Provider agencies * Increase in recovery housing

beds that will allow for

* Children’s Service ) _
pregnant/women with children

* FCFC o ,

_ * Coordination with partners to
* Hospitals include processes and
* Addiction Helpline, ASCA procedural changes

www.admboard.org RECOVERY STARTS HERE.
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Goal 9: Parents with SUD and
Dependent Children

o ‘.
ADMN
BOARD

90

[ m Parents with Substance Use Disorder with Dependent Children &

e n Percentage of perceived parent/child relationships improvement

Data Source: ORH database

Most Recent Current Current Variance
Period Actual Value  Target Value From Target
2024 87.80 89.00 -1%
2023 87.50 89.00 -2%

85

2023

Partners

Strategy

2024

Current Trend Baseline %

Change
A1 0% =
=20 0%
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Parents with SUD and Dependent Children S OARD

PARTNERS STRATEGIES
* Provider agencies * Potential mini grants to increase
e Children’s services family prevention programming
e FCEC * Explore supports that focus on

, breaking the cycle of addiction
* Recovery Community and supports reunification

Organizations (RCOs) and/or family stability

www.admboard.org RECOVERY STARTS HERE.
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