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County of Summit ADM Board

Board of Directors

Aimee’s Message

Thisyear's reportis designed to highlight the effects of the ADM Board’s impact on our
agencies, our workforce, and our community. As Executive Director, | am excited to share
insights into the ADM Board’s contributions to Summit County in collaboration with our system
of care and community partners.

We invest not only in the statutorily required services, but also in creating space forinnovation
and advancing the best and evidence-based practices. We recognize that there is no one
pathway to recovery, and we honor the journey of each and every person traveling that road. In
Summit County, no one is ever alone. The ADM Board supports a network of providers —

one that we refer to as our Circle of Hope while also providing grants and sponsorships to
programs and grassroots organizations that directly impact and supplement the work of our
core mission.

We are honored to share the impact of our investments across the community, fostering HOPE
for those at risk or impacted by mental health and substance use disorders.

2023 Board Members

Todd M. Ivan, M.D., Board Chair
Christine Myers, Board Vice Chair
Margaret]. Halter, Ph.D., Board Secretary

Lucas M. Blower Marc Lee Shannon

Crystal Burnett Charles Twigg

Jack Diamond Vivianne Whalen Duffrin

Marvin Ferguson Brighid Hillmuth, Shadow

Kimberly Huff Michael Mosley, Shadow

HenryJohnson, Jr. Sergeant Utomhin Okoh,
\ ¥ 4 Jeannine Marks Shadow

Members of the County of Summit ADM Board of Directors James Merklin
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Workforce Development

211 112
Participants Contact Hours

—> Invested $2 million in workforce
initiatives this year

—> Supported 23 agencies for Staff
Engagement and Retention (SERP) plans

—> Engaged consultants and developed a
plan for workforce initiative for agencies
over the next 3 years
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Special Projects

Partnered with the University of Awarded a scholarship to Sha’zon Robinson Funded and conducted 4 Crisis

Akron to address workforce needs. on March 8, 2024, as a part of University of Intervention Team (CIT) Classes. These
Sylvester Huston Il is the newly Akron’s Black, Brown, & Beyond All Male classes give first responders more tools
appointed Behavioral Health Summit. to do theirjob effectively and safely
Campus Counselor, funded by the when responding to a personin a

ADM Board. mental health crisis.
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By the Numbers

Linkedin: 30,424 content views > 7,555 people received direct
Facebook: 284,470 people reached treatment services.
Instagram: 13,218 people reached ->» 507 individuals received a
. visit from a Quick Response
: 4,017 total clicks
Team (QRT).

Newsletter: 6,733 distributed
" -> 161 people were housed in
Narcan: 264 boxes distributed

an ADM Board-funded

988: 6,348 calls Recovery House.
Mental Health Hotline: 10,356 calls
—> 494 people scheduled
Addiction Helpline: 296 first calls appointments through the
Addiction Helpline.

= 356,126 total people reached.
e

$169,318 in sponsorship dollars
Infused into the community.

The ADM Board works to support local organizations and events through financial sponsorships that
are related to our mission. In 2023, the ADM Board’s sponsorship support exceeded previous years’
investments, providing much-needed community support throughout Summit County.
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Community Outreach

11th Annual ADM Board
Recovery Challenge

78 walkers

126 runners

49 volunteers

6 virtual runners

Inaugural ADM
Board Dinner

In 2023, the ADM Board reimagined its Trailblazer Awards
ceremony, hosting a sold-out dinner where the new logo and
branding were introduced to the community. Attendees
browsed stations designed to highlight the past year’s
achievements, and three individuals and one community
organization were recognized as true Trailblazers in our
community. Executive Director Aimee Wade, members of the
Board of Directors, the Recovery Choir, and youth members of
Alliance for Healthy Youth’s CATS program took the stage to
honor our recipients.

Maggie Carroll Smith Advocacy Award, Andrea Denton
Sister Ignatia Hope Award, Melody Ruffin Ward

Drs. Fred and Penny Frese Education Award, Leslie
Powlette Stoyer

Dr. Robert Smith Innovation Award, Better Kenmore
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Revenue and Expenses

O lewy:$35,934.627
‘ Federal: $4,742,775

‘ State: $6,127,994

. Other: $26,101

$46,831,497
total income

Addiction Services: $7,621,286

Mental Health Services: $15,832,708

Other Contracts: $14,839,384

(Recovery housing, criminal justice support, victim assistance
program series, etc.)

Administration: $2,885,775

Prevention/Early Childhood
Intervention: $3,241,617

$44,420,770
total expenditures
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Partners

Provider Agencies

Akron Summit Community Action, Inc.

Akron UMADAOP
Alliance for Healthy Youth
ARC Recovery Services
ASIA, Inc.

Bellefaire JCB
Blick Center
Catholic Charities
CHC Addiction Services
Child Guidance & Family Solutions
CHOICES
Coleman Health Services
Community Support Services
Freedom House
Greenleaf Family Services

Hope United

IBH Addiction Recovery
Legacy lli
Minority Behavioral Health Group
North Coast Community Homes
Ohio Guidestone
Oriana House
Portage Path Behavioral Health
Red Oak Behavioral Health
Shelter Care, Inc.
Summit County Community Partnership
Summit Psychological Associates
Summit Recovery Hub
Tarry House
Truly Reaching You
Victims Assistance Program
...and a host of other community

partners and programs.
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